
Dear colleague,

As you may know, we are undertaking a project to survey and analyse the set of significant applications 
that we use in our organization, so that we can identify possible areas for cost reduction and improvement 
of service, and define an applications roadmap that aligns with our future needs.

The first step in this exercise is to identify each application, its costs, and how well it supports our 
operations. To this end, we are contacting you as the owner of some of the applications that we  
have identified.

We need you to do two things to help us fulfil the project’s objective.

First, please complete the attached questionnaire for each of the applications that you own.

Second, we have identified the following applications in your division that do not seem to belong to 
anyone – please identify any owners of these, if you know them. If you are the owner of any of them, then 
add them to the questionnaire and complete the information. In this way we can identify applications that 
are possibly not being used any more.

Please return your responses to {contact}, who are assigned to this project. While it is possible that we 
may need to come back to you with follow up questions later on in the exercise, we will aim to minimise 
any further impact on your time.

Thank you for your cooperation, and best regards,




