
Survey Demographics Trends

Domino Effect

Implementation Challenges

Top 6 Implementation PracticesOrganizational Revenue Respondent’s Function
The majority of the respondents came from organizations with 
revenues under $1 billion.

Map all 
relevant 

processes

Identify process 
owners

Prioritize 
process 

improvement 
opportunities

Adapt the  
framework  

to meet 
organizational  

needs

Assess current 
state of process

Build cross-
functional 
process  
maps

Lack of pre-established 
goals for process 

management efforts

Start with an IT toll 
and for the processes 

to meet its criteria

Co
m

m
on

 C
ha

ng
e 

M
an

ag
em

en
t B

ar
rie

rs

Underestimate the 
amount of change 

management needed

Lack of alignment 
with organizations 

strategic goals

Organizational 
resistance

Lack of pre-established 
goals for process 

management efforts

Start with an IT toll 
and for the processes 

to meet its criteria

Underestimate the 
amount of change 

management needed

Lack of alignment with 
organizations strategic goals

Organizational resistance

Insufficient 
communications

Lack of knowledge 
management

Overcoming the Challenges Process Management Effectiveness
Most organizations report that their centralized and decentralized process management 

capabilities are either weak or moderate, indicating room for improvement.
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The majority of the respondents came from professional service firms.
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APQC 
2015 Putting the PCF  

into Action
This poster outlines the responses of users 
referencing and using the APQC Process 

Classification Frameworks (PCF).  The 
information is categorized into four sections:

- Demographics of the survey respondents
- Trends in the PCF usage 

- Challenges the PCF has helped address 
- Process management  

effectiveness of respondents

Almost half of the respondents indicate their process management maturity level is managed.
Business Process Management Maturity
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Process Improvement Approach
Only a third of respondents indicate their organization 

embraces a process improvement culture.
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Note: * p ≤ 0.05, ** p ≤ 0.01, *** p ≤ 0.005
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