iServer Consultancy Services:

BPMN in a Tool: From Theory to Practice

What’s Involved?

BPMN is the de facto standard for process modeling, and while formal
training and certification provides a solid theoretical knowledge of the
framework, recently certified practitioners have found themselves in a
state of limbo, without the requisite hands-on experience.

This training looks at how BPMN is used in business process management,
and give participants a platform from which they can tailor the standard to
their own bespoke projects.

Although the course will assume knowledge of BPMN, no prior knowledge
of, or experience working with, iServer is required. It follows a collaborative
workshop format and takes place over a full day.

Key Enterprise Architecture Team Benefits:

+ Look critically and holistically at BPMN
+ Understand how BPMN concepts translate from theory to practice
+ Tailor and apply BPMN to real work, with full tool support

Key Business Benefits:

+ Look critically and holistically at BPMN
« Understand how BPMN concepts translate from theory to practice
+ Tailor and apply BPMN to real work, with full tool support

Overview:

BPMN in a

Tool: From

Theory to Practice will give
you all the necessary skills
to apply BPMN 2 in real

life situations. This course
from Orbus Software goes
beyond a typical theoretical
approach; it involves a
hands-on interpretation and
application of BPMN, within
the context of an enterprise
architecture tool — iServer.



