iServer Consultancy Services:

Implementing Roadmaps in iServer

What's Involved?

This course provides the foundational knowledge required to understand
the purpose of architectural roadmaps. You will gain insight into how they
can be created within iServer and shared across the enterprise.

The course includes an in depth exploration of the fundamentals of
roadmaps, providing both the knowledge required to implement
roadmaps in iServer, and architectural domain examples. You will also get
guidance on socializing the roadmap with the iServer product suite and
the options available for customization.

The course takes place over one day and each module includes a practical
exercise, allowing participants to get ‘hands on' in creating architectural
domains. Basic working knowledge of iServer and Microsoft Visio is
necessary in order to undertake this course.

Key Enterprise Architecture Team Benefits:

* Improve communication and collaboration on roadmaps
+ ldentify risks

+ ldentify areas of improvement

* Identifying priorities

Key Business Benefits:

+ Enable better resource and budget planning
+ Ensure different domains are aligned to organizational strategy

* Gain detailed guidance on the required data structures to drive analysis

+ Expedite the SPM solution time-to-value for IT

Overview:

The

Implementing Roadmaps
in iServer course provides
an overview of iServer

and its use in creating
architectural roadmaps

for the various enterprise
architecture domains.

You will learn how to
overcome current enterprise
architecture roadblocks

and obstacles, ensuring
that the organization can
move forward with its
transformational initiatives.



