
This one-
day course 
provides an overview of 
Orbus Software’s Strategic 
Portfolio Management 
Solution, and its use in 
addressing five common 
scenarios. It will provide 
you with the foundational 
knowledge required to 
understand the purpose 
of strategic portfolio 
management (SPM), and 
how it fits with iServer, 
related modules and 
Microsoft Power BI.

Overview:

Each scenario follows the same easy-to-follow format and includes an 
overview, a conceptual method of approach, analysis and a practical 
exercise. In taking the course you will gain insight into strategic portfolio 
management and the fundamental role it will play in your digital 
transformation.

The five scenarios covered are:
• Establishing application support for strategy
• Management of application lifecycle
• Management of application cost
• Application rationalization
• Protection of data

In the format of a collaborative and interactive workshop, the course takes 
place over a full day. Although no prior knowledge of iServer is necessary, 
it would be beneficial to have a basic grounding before participation.

iServer Consultancy Services:

What’s Involved? 

Strategic Portfolio Management

• Gain a thorough understanding of the Orbus SPM solution
• Get clarity on how to approach five critical scenarios
• Receive detailed guidance on required data structures to drive analysis

Key Enterprise Architecture Team Benefits:

• ‘Hit the ground running’ with the SPM Solution
• Expedite time-to-value of the SPM Solution for IT
• Answer and solve business critical questions

Key Business Benefits:


