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Business Portfolio Management

Bridge the gap from strategy to execution by assessing the health of your
business capabilities

Aligning the business strategy with the day to day challenges faced by staff on the ground
requires complete visibility of all capabilities, processes and operating functions. iServer’s
business process management solution provides transparency across the enterprise
landscape, allowing you to analyze various dependencies and relationships, and ensure
high ROI projects are delivered on.

Answer the fundamental questions with iServer’s rich
interactive dashboards

How mature are your
organization’s capabilities?

How well are processes
performing and how can you
improve them?

Stakeholders:

« CTO

Which processes handle " O
* Business Analyst

personally identifiable « Enterprise Architect
information?

The BPM dashboards are driven by predefined views in the iServer repository and
rendered using Microsoft's Power BI.




Business Portfolio Management

Business Capability Assessment Business Lean
Highlight the maturity and criticality of Analyze the performance of all
business capabilities. your processes.

Business Data Assessment

Identify all functions that handle personally
identifiable information.
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