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iIServer Project Connect

Align projects, strategy and business goals
using iServer Project Connect

Organization’s undergoing digital transformation must leverage data from a range of
sources, as they look to drive strategic alignment of the business and deliver faster,
better quality projects.

iServer Project Connect, a bidirectional Microsoft
Flow Connector, helps enterprises achieve

their strategic goals by integrating the iServer
Repository and Microsoft Project Online — or any
other PPM and task management tool available
in Microsoft Flow, including JIRA.
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It enables the import, export and synchronization
of project-related data and work packages in _ _

the iServer repository, and specific project-  ——
related metadata and details can be exchanged

between Project Online and iServer. Through this

Project Impact Assessment



iServer Project Connect

alignment of project portfolios and the enterprise  Online. Then, for the selection phase, an alignment
architecture repository, iServer Project Connect between projects from Project Online and the iServer

helps organizations deliver strategic goals. repository enables comprehensive impact analysis
and scenario analysis, ensuring the right portfolio

— one that delivers the strategic goals of your
organization — is prioritized. Project execution can
also be synchronized through flows that ensure the
latest status of your projects is reflected in the iServer
project catalogue.

iServer Project Connect enables integration
throughout the entire project lifecycle. At the
inception phase, iServer Project Connect enables the
creation of flows that turn ideas into investments by
translating top scored ideas from the Ideation

App and iServer into project proposals in Project
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Project Portfolio Monitoring

$975.00K $210.00K 4.64
TotalBenefis Total Proposal Costs Total ROl
) Costs

Project Portfolio Selection
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