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Project Portfolio Management

Prioritize the IT projects and programs needed to deliver
strategic change

Effective project portfolio management (PPM) lets you visualize the project landscape,
track portfolio performance against strategic goals, investigate issues and make the right
decisions first time, every time. iServer's PPM solution ensures you have the requisite
dashboards and reports to visualize your enterprise landscape and the required changes
to drive strategic change.

Answer the fundamental questions with iServer’s rich
interactive dashboards

What are the estimated benefits
of my projects versus the realized
benefits?

What is the strategic importance Stakeholders:

of my projects? 2 - CTO
- CIO

Which elements in other ’ Ero.gram Manager
* Project Manager

portfolios does the project - Enterprise Architect
impact?

The PPM dashboards are driven by predefined views in the iServer repository and
rendered using Microsoft's Power BI.




Project Portfolio Management

Project Benefit Project Strategy vs Risk

Track how your project portfolio delivers against the Prioritize projects by their strategic importance.
anticipated strategic benefits.

Project Impact

Understand the impact of any given project on other
elements of the portfolio.
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