IServer for
Strategic Portfolio Management

Manage, analyze and optimize your portfolios

iServer provides a world-class repository and tools for capturing and analyzing your enterprise
blueprint. iServer for SPM accelerates your analysis with out-of-the-box repository views and
dashboards that help you understand and optimize your organization’s portfolios in line with
corporate strategy.

Rich, Interactive Dashboards
Out-of-the-Box

Over 100 attractive, easy-to-navigate,
interactive dashboards are available on
demand, answering hundreds of key
business questions for stakeholders and
executives.
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360 Degree Analysis Across Portfolios

iServer’s unique, preconfigured data model allows analysis of each portfolio from a range of
perspectives, addressing different stakeholder concerns.
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Dashboards Presented in Bl tools

The SPM dashboards are driven by predefined views in the iServer repository and rendered
in the most commonly used Business Intelligence tools such as Microsoft's PowerBl, Tableau
and Qlik.
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Easily navigate between your strategic portfolios to make smart
decisions, fast.

Application Portfolio

Effectively manage and rationalize your
application portfolio to align with your strategy.
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Technology Portfolio

Govern proactively and optimize your
Technology Portfolio to support the business.

Business Portfolio

Bridge strategy to execution by assessing the
health of your business capabilities layer.
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Easily navigate between your strategic portfolios to make smart
decisions, fast.

ess Capabllity A

Project Portfolio

Prioritize the IT projects and programmes
needed to deliver strategic change.

Service Portfolio

Ensure Services are strategically managed
and aligned with objectives, processes
and functions.

Information Portfolio

Govern data through understanding risk,
access, and the nature of information created
stored in your organization.
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