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Technology Portfolio Management

Proactively govern and optimize your technology portfolio to
support the business

Technology portfolio management (TPM) provides holistic visibility of the entire
enterprise, facilitating up-to-date metrics and analytics. iServer’s TPM solution enables
you to measure return on investment, track the total cost of ownership, optimize your
tech stack and mitigate risk.

Answer the fundamental questions with iServer’s rich
interactive dashboards

Which technologies are you
highly dependent on?

Which technologies are Stakeholders:

redundant? 2 - CTO
« CIO
* Program Manager

What are the most adequate * Project Manager

L * Enterprise Architect
standards for your organization? P

The TPM dashboards are driven by predefined views in the iServer repository and
rendered using Microsoft's Power BI.




Technology Portfolio Management

Technology Vendor Risk Technology Redundancy

Recognize the risk posed by certain Identify system software with overlapping functions.
infrastructure components.

Technology Standards Assessment

Identify incompatible technology.
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