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Standard Process Modeling Timeline

Establish Goals;  
Identify and Load 

Business Processes

Business Benefits

If an organization follows these steps, within 
four-weeks the C-Level can expect to receive 
the following benefits: 

• Visible processes that realize the delivery of 
business capabilities in a consistent fashion

• Streamlined operations through process 
improvement and waste reduction

• 
• Clear understanding of how technology, 

people, and information support business 
processes

Link Processes to 
other Enterprise Data 

and Train Users

Visualize and Analyze 
Process Data

Communicate and 
Socialize

Standardized process modeling facilitates the management of an organizations  
capabilities, demonstrating the interaction of all components, processes and technologies 
within the business.

The Internal Business Case 
for Standardized Process Modeling

Week 1  Week 2  Week 3  Week 4  
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Why Orbus Software? 

Track Record

25% average growth  
year on year

90% customer retention  
year on year

Global Reach

Over 500 active  
customers globally

Operational offices in London, 
New York, Dubai, Sydney

Market Recognition

Gartner Customer Choice 
Award Winner 2017/18/19

Leader in Forrester WAVE

Challenger in Gartner MQ

Highly Flexible and Configurable

Microsoft Aligned

Single Source of Truth

Attractive Graphical Views and Visualizations

Integration Capabilities

Alignment to Industry Standards

Ease of Use 

Rapid Deployment

Low Total Cost of Ownership, High ROI

Real-time Reporting and Decision-Making

Why iServer? 
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