Lean Accelerator

Improve your business processes and enjoy increased performance

Why the Lean Accelerator?

+ Enables process architects to « Facilitates the job of business + Helps management build a more
streamline the process landscape stakeholders by simplifying efficient business by fostering
procedures and supporting shorter lead times and reduced
continuous business improvement operational costs
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What Does it Offer?

The Lean Accelerator is a package containing all the tools required to successfully implement the Lean methodology in
an organization. This includes a preconfigured repository, comprehensive support for the BPMN notation, together with a
number of tools that enable you to start identifying waste immediately and optimize the business.




Lean Accelerator

Features

DMAIC-based Repository Structure

The iServer repository folder structure is aligned to the
DMAIC process.

Custom Lean Meta-model

iServer provides a custom Lean meta-model that
incorporates the BPMN notation.

Preconfigured Lean Templates & Stencils

Out-of-the-box access to an extensive list of best practice
templates and stencils in Microsoft Visio and Word formats,
e.g. SIPOC, IGOE, Ishikawa etc.

Integration Capabilities

Ability to combine with the TOGAF and ArchiMate
Accelerators and run an integrated ArchiMate-TOGAF
repository.
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