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A process defines what happens 
between specific start and end points. 
It includes all the activities performed 
by each department, group or person 
involved. 

Process

A threat of damage, injury, liability, 
loss or any other negative occurrence 
that is caused by external or internal 
vulnerabilities. Risks may be mitigated 
through preemptive action. 

Risk 

Information is the result of processing, 
manipulating and organizing data in 
a way that adds to the knowledge of 
the recipient. In other words, it is the 
context in which data is taken. 

Data &  
Information

Technology is a broad concept 
referring to the application of science 
to meet an objective, solve a problem, 
develop skills, and extract information. 

Technology
A group of people who work 
together pursuing collective goals. 
An organization controls its own 
performance and has a boundary 
separating it from its environment. 

Organization

Strategy is about knowing where your 
company is today, where you want 
to take it, and how you are going to 
get there. The nature of the strategy 
emerges from a combination of the 
structure of the organization, the 
type of resources available, and the 
relationship it has with both the 
environment and strategic objectives. 
Strategy is intrinsically adaptable 
and flexible rather than a rigid set of 
instructions. 

Strategy 

The combined product base from 
which the customer interacts with the 
company. This includes the services 
that deliver the product, the channels 
through which a client can interact, 
and the business rules which govern it. 
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