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Introductions

Peter Harrad

Senior Consultant at Orbus Software
(Producer of iServer EA modeling software)

How we got here...

“iServer offers total “That’s nice.

flexibility in -‘ ‘ What diagram
diagramming practices standards should
and standards” we adopt then?”
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General Principles
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Know your audience

WHO will be looking at the diagrams?

WHY will they be looking at it?

WHAT does the diagram show?

WHERE will they be looking at it?

HOW will they understand it?

WHEN - under what circumstances will it be used?
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One diagram = One Message

Diagram that try to say too much become confusing
Every diagram should have an elevator statement

What is the message of this diagram?

“This is how we validate “This is the functional “These are the timelines for
suppliers” decomposition for the HR our ERP replacement
program”

.........................
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Use different symbols for different things

Using, e.g. a rectangle, for everything makes it unclear

what is what
@
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Use Consistent naming Standards

Consistency helps people correctly identify things
Leverage off any existing standards that exist

1

| [ Create Data
Process tasks =— VERB+NOUN {F'”frfhﬁ:;f:ta | Aniecure
Docurment
Physical __ Vendor | 7
- MAGoROT Sttt ot Orbus iServer 6.2.30
Applications ProductName 2010 %
Version

Infrastructure
Hostname
components
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Clear Organisation

Use whitespace to separate items;
arrange things on a grid
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Route Connectors Carefully and Sparingly

Try hard to route

connectors
appropriately.
\
Consider colouring and/or
using patterns to keep
lines clear
\
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Use colour carefully

Don’t use too many colours — and be aware of colour-blind issues
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Use (and follow) standards

UNIFIED o

MODELING
LANGUAGE

@,
@I-
ARCHIMATE®
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Diagramming Patterns

T—)
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The Catalogue

Lists a set of items, grouped if appropriate

FEA.BRM.Mode Of Delivery ‘
|
!
|

BUSINESS REFERENGE MOOEL l VERSION I ° I ALTHOR l 3001211899 00:00:00 by 0 l vi
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The Hierarchy (type 1) Shows the decomposition
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The Hierarchy (type 2) Shows the decomposition

|E|' H L 62 | = 6 Develop and Manage Human Capital.vsd - Microsoft Visio
Home Insert Dresign Data Review View Dreveloper iServer iServer Administration
J Ruler |:| Page Breaks 'i{luum |:| Dynamic Grid Eig New Window :'%IJ .:| |
=] Fit to Window |:| AutoConnect 5 Arrange All ) =g
SCF;LIH O Grid Guides P;sZE' = Page Width [[] connection Points -?j Cascade vl'l_iSr:\crlltDcth' Macros Acll:l'-Clns
Views Show Zoom Wisual Aids Window Macros
Shapes < "'E'"||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||lelrillhu||;%4|'E|'|||||||Z|E|'riI

More Shapes [ 3
Quick Shapes

6 Develop and Manage Human Cap

Business Process Exte... || J =
i wwekap And Manage human 6.2 Racr _ g TR 6.5 Develop and counsel employess 6.4 Reward and relain emgilopess
BPA - Process Decom...| |23 resources {HR} planning, pdl:les. - Bas | (10411) (10412}
BPA - Process Dec... = | & i Fi
rop Ouick Shapes — 6.2.1 Creale and develop .3.1 Manage employes A.4.1 Develop and manage
R Sl smployes requisitions orientation and deployment rewaErd, recognition, and
D -ﬁ r nt I I here [10439) ':EJEB] y mualivalion programs (10454)
erent levels g =
- §.3.2 Manage employes £.4.2 Manage and administar
Of rocess Catego = Pruman resorces plans perfommance (10470) benefits {10485
E {10416)
Process =
=
Category = 1SW g] T O [T I T D
_— 61,3 Maonilor and update £.2.3 Serean and seecl .33 Manage empkiyes £.4.3 Manage amployes
@ Process = plans (10417} candidatas (10441) relations (10471) assistanca and retention
group o J . y (10456} J
27
E} Process = = O i) [«] =} [«]
(Chevron) E &.2.4 Manage pre-placemant 6.3.4 Manage employes &.4.4 Adminéstar Payroll
= vertieation (10442} development {10472} (10447}
Process o= Legand
B EBPMNJ _: APOC: Bcope — — — — g

THE O])fﬁ GROUP gsoonl;gus



The Context Diagram

Shows a central item and what connects to it
BUT don’t mix levels — use multiple context diagrams
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The Site Map

Acts as a jumping-off points
Used in conjunction with connectors to provide links
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The Heatmap

Purpose: Give an at-a-glance feel for patterns of data
Be wary of colorblind considerations — preferably use icons as well
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The Timeline

Shows relative durations
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Diagramming Anti-Patterns
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The ‘So What’ Attempts to show every aspect of a situation :
leads to a cluttered diagram — where do you get started?
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The Megadiagram
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“When we understand that slide, we will have won the war”
- General Stanley A. McChrystal
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Recommended Reading

NAPKIN <16 Back of the Napkin”
P - Dan Roam
(S22

Bosiminien “Presentation Zen: Simple Ideas on Presentation Design
and Delivery”

- Garr Reynolds
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Questions and Answers

@ Download this Presentation and White Paper
7 from:

(http://orbussoftware.com/downloads/)

Visio stencils (TOGAF/ArchiMate/BPMN):

v (http://orbussoftware.com/downloads/)
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