Outputs

Outputs show dependencies, costs, and benefits of the various
migration projects in the final version of the Implementation and
Migration Plan.

Phase F - Migration Planning

Phase F is where we create an Implementation and Migration Plan
in co-operation with portfolio and project managers.
- Finalize the Architecture Roadmap
- Finalize the supporting Implementation and Migration Plan, making sure that
it is coordinated with the enterprise change management approach and the
overall change portfolio
- Ensure the value and cost of work packages and Transition Architectures is
understood by stakeholders

The architecture development cycle is completed here,
with lessons learned enabling continuous improvement
to the EA process.

A ormatio
Requirements Systems

Management hitect

EZ& Implementation and

Migration Plan (Version 1.0)
including the Implementation and
Migration Strategy, and the Project

and portfolio breakdown of the
implementation

Migration
Planning

INnputs

The key inputs are the incomplete Architecture Roadmap and Implementation and Migration Plan
from Phase E
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Steps

The level of detail addressed in Phase F will depend on the scope and goals of the overall architecture effort. All steps are important, but key steps are shown in purple!
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