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At the heart of community

Peab is Sweden's largest, and a leading Nordic, construction
and civil engineering company. The organization is based
in Sweden and also operates across Norway, Finland and
Denmark, where it employs 16,000 people and interacts
with its 52,000 shareholders. It provides services for a range
of projects, including large-scale infrastructure, residential
nousing, hospitals, and playgrounds.

The organization comprises four collaborating business areas: construction,
civil engineering, industry and project development. According to Martin
Amandusson, enterprise architect at Peab, it is the interaction of these four
business areas which enables it to provide end-to-end support for the entire
construction value chain.

Peab prides itself on prioritizing the use of local resources wherever possible
and being the ‘Nordic community builder, with the mission to improve
everyday life where it is lived.
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Identifying an industry leader

Peab created its enterprise architecture (EA) initiative

in 2017 at a point when the construction industry was
gaining digital momentum. Peab had grown to become a
large organization in the Nordics, so there was significant
potential to become better coordinated in business
development, digital development and governance,
while supporting the business in finding synergies and
improving decision-making.

Amandusson and his team identified the need for effective tools to help them achieve
these goals. “We definitely saw potential in being able to visualize our architecture and
getvisibility and insights into it, to support coordination in our business development
and digital development,” he says.

The team identified Orbus Software’s EA platform Orbusinfinity early on due to the
native integration with Microsoft technology, which tightly aligned with its own
digital strategy and existing landscape.

Amandusson also believed that this integration would provide Peab with the
flexibility to expand its EA practice to more use cases and stakeholders. In addition
to this, the team highlighted Orbus as a key partner due to its competitive pricing
and overall reputation in the market for high-quality customer service and active
collaboration with users.

‘OrbusInfinity enabled us to become more professional when
working with and delivering these artifacts. We started to build
up an interesting repository and helped our stakeholders to
understand the value of EA and the insights it can deliver.”

Martin Amandusson
Enterprise Architect, Peab
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Supporting the wider business

Beyond this, Orbusinfinity has enabled the EA team to
help other areas of the business to approach change more
systematically and improve decision-making.

Orbuslnfinity has delivered a reliable view of resources that is now accessible to all
stakeholders and has provided a foundation to work towards increased compliance
and better risk and security management.

“Since we have established our repository, we can work a lot more effectively with
analytics, more easily understand the impact of change, and facilitate discussions
around alternative approaches, outcomes and objectives,” says Amandusson.
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A future built on EA

According to Amandusson, the success of Peab'’s EA
function and implementation of OrbusInfinity was
significantly improved by the ‘above and beyond’ mindset
of the team at Orbus.

Peab also joined Orbus’s customer success program, which Amandusson believes has
been key in maintaining the project’s success and finding new ways to derive value
fromits insights.

As aresult, the team has big plans for how it will continue to use OrbusInfinity moving
forward, particularly when it comes to managing compliance, risk and security. In
addition, Amandusson and his colleagues hope to develop new ways of working with
the platform in process management and roadmapping.

“We are already working with the motivational aspects of change and business plans
within OrbuslInfinity,” says Amandusson. “The next step is to start visualizing and
communicating our roadmaps.”

With OrbusInfinity, Peab has found a reliable and efficient way to support its

growth in a digital world while improving coordination and communication across
the organization.
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“From the very start, we had a great relationship
with Orbus. The team was extremely driven in
making the platform a success for us.”

Martin Amandusson
Enterprise Architect, Peab
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About Orbus Software

Orbus Software is a leading provider of cloud solutions for business centric decision
making. Their enterprise platform provides a comprehensive view of applications,
systems, and data, allowing leaders to make informed decisions, optimize cost,
minimize risks, and maintain operational resilience in the face of constant disruption.
Customers are predominantly global blue-chip enterprises and government
organizations, and we focus on delivering technology innovation that accelerates our
customers’ success. To learn more, follow Orbus Software on Twitter and LinkedIn.

orbussoftware.com
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