
Gartner suggestsTCO 
could belowered by 
30%from following 
best practices.

Maintaining
applicationsforms 
close to 80% of the
entire ITbudget.

Globalspending

on enterprise
software is 

$431billion.

In reality the
averageenterprise 
hasan average

of 1561.

Most CIOsthink 
theirorganizations
uses 30-40apps.
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Define successmetrics.

What are my goals?Why do 

I want toreduce the number 

ofapplications?

Gather andcentralize any 

andall application data.



Harness tools thatcan store thisinformation 

inpredefined, easilysortable fields.

Utilize powerfulvisualizations to
facilitate betterend analysis

Establish the links between 
applications.

What are the widerimplications
of my rationalizationproject?

Implement keymethods 

ofassessment.

Run reports, analyzethe results 
andreassess landscape.



Identifying anticipatedbenefits 
including cost efficiencies and
productivity gains.

Deliver a new

applicationroadmap.

Establish asustainable,scalable
continuousreview process.

Application Rationalization  The Journey


